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Full Weekend Access: $850/person
One-Day Access: $500/person
Email Leslie Allen to reserve your spot today!
lallen@buildingexcellentschools.org

“SHOWS WHAT CAN HAPPEN. 
ACADEMICALLY, CULTURALLY,
EDUCATIONALLY, AND PROFESSIONALLY.”

TOPIC: HIRING AND SELECTION

Designing a Selection Process
Create a start-to-finish selection process that allows for 
efficient evaluation of teaching candidates and saves 
your time.
Casting the Widest Net
Find out what the best schools are doing to attract talent 
and create a plan to broadcast your opportunities to the 
largest audience possible.
Selection Criteria
Determine a finite set of selection criteria that clearly 
communicates the ideal teacher and guides each part of 
the hiring process. 
Resume Reviews
Practice using a composite set of indicators to quickly 
analyze resumes and make a first-step determination in 
the selection process.
In-Person Interviews and Role Plays
Practice the art of asking just the right question that 
probes a teacher candidate without giving away the 
preferred answer.

“EACH TIME I VISIT A NEW SCHOOL, I 
AM INSPIRED TO CONTINUE TO PUSH 

MYSELF AS AN EDUCATOR.”

5% discount for 4+ participants

FEATURED  TRAININGS

FRI 2/3:  VISIT + ANALYSIS OF 
  EQUITAS ACADEMY
SAT 2/4:  8AM-4 PM, LOS ANGELES   
  MARRIOTT DOWNTOWN

“I LEARNED THINGS THAT I WISH I HAD 
KNOWN LAST YEAR AND WHICH I'M 

GLAD TO KNOW NOW.”


